Associate Cabinet Member Work Programme Stencil (Appendix 1)

ACM Work Programme Stencil

Operational Year:
2015/2016

(April 2015 - Sept
2015)

Assigned Spatial Area: ACM Councillor:

Enfield West - Bowes, Cockfosters, Highlands, Clir Bambos Charalambous

Palmers Green, Southgate, Southgate Green,
Winchmore Hill

Activity 1: Supporting Members
Outcomes summary (Sept 2015):

| have worked with local councillors to help set up 3 ward forums (2 in
Southgate Green, and 3 in Palmers Green) which have been very successful
and well attended and have updated members on what big projects are to
take place in the Enfield West area and asking for their opinions to feed
into Cabinet and relevant sub-groups.

| have attended various meetings to discuss the future of the Mansion in
Trent park and the land around it.

| am also chairing the Broomfield House Partnership Board (made up of
Council members and officers and stakeholders) and seeking to find a long
term solution to this problem.

| have liaised with local residents and traders in relation to Cycle Enfield
and attended a consultation event on 17 July.

Future milestones to
March 2016:

Activity 2: Leading Enfield West Area Partnership Board

Outcomes summary (Sept 2015):

Held Enfield West Area Partnership Board on 7 October 2015, where we
had presentations about Cross Rail 2 and it’s impact on the local area, the
Local Plan and Cycle Enfield.

Future milestones to
March 2016:

Activity 3: Supporting Cabinet Governance
Outcomes summary (Sept 2015):

| have supported various Cabinet Members on numerous local strategic
initiatives; including Cycle Enfield, Cross Rail 2 and Trent Park.

Future milestones to
March 2016:

Activity 4: Miscellaneous cross-ward activity

Outcomes summary (Sept 2015):

| give support to Ward Councillors and lead Cabinet Members in Enfield
West on many different projects including Cycle Enfield, Broomfield House
and the Local Plan.

Future milestones to
March 2016:




Activity 5: Working with the ESP

Outcomes summary (Sept 2015):

| have been briefed on the various issued faced by ESP Board in future. As
Chair of the South West Enfield Area Partnership Board, | have had input
into how the recommendations have been reached and how the business
of the SWEAPB will be managed in future.

Future milestones to
March 2016:




